
One-Page Business Plan
Business Overview

Business Name: [Your Business Name]

Business Type: [Type of Business: e.g., LLC, Corporation]

Industry: [Industry: e.g., Technology, Retail]

Location: [City, State]

Founder(s): [Founder's Name(s)]

Date Established: [Establishment Date]

Mission Statement

[Your mission statement should be a clear and concise declaration of your business's purpose 

and values. It should reflect what you aim to achieve and the impact you want to make.]

Vision Statement

[Your vision statement should describe the long-term goal of your business. Where do you 

see your business in the future?]

Objectives

Short-term Goals:
[Goal 1]
[Goal 2]

Long-term Goals:
[Goal 1]
[Goal 2]

Products and Services

[List and briefly describe the main products or services your business offers. Highlight any 

unique features or competitive advantages.]

Market Analysis

Target Market: [Describe your target audience. Who are your customers?]

Market Needs: [What problems does your business solve for your customers?]

Competitors: [Who are your main competitors? What differentiates you from them?]

Marketing Strategy

Branding: [How do you plan to brand your business?]



Promotion: [What methods will you use to promote your products/services?]
Distribution: [How will you deliver your products/services to customers?]

Financial Plan

Startup Costs: [Estimated total cost to start the business]

Revenue Streams: [List the ways your business will earn money]

Funding Requirements: [Amount of funding needed and potential sources]

Operations Plan

Key Activities: [What are the essential activities to run your business?]

Resources Needed: [What resources are necessary to perform these activities?]

Team

[List key team members and their roles. Highlight any relevant experience or skills they bring 

to the business.]

Milestones

Launch Date: [When do you plan to start operations?]
Key Milestone 1: [Description and target date]
Key Milestone 2: [Description and target date]

This one-page business plan serves as a concise overview of your business idea, providing 

essential information at a glance. It can be used as a guiding document and shared with 

potential investors, partners, or team members.


